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What do you do when your boss is a nightmare and your assistant stabs you in the back at every opportunity? Put up with it and wave goodbye to the promotion and the pay rise? Take it on the chin while the team suffers? 

We all know it makes sense to get on with other people at work, but sooner or later we all  come up against someone awkward, unreasonable or even downright impossible. When that happens, just being able to communicate may not be enough – we need to learn how to spot difficult people, handle them, and if necessary troubleshoot in a crisis.
Dealing with Difficult People for Rookies will help anyone who would like to get on better with other people, especially in the workplace. No matter how brilliant we are if we want to get ahead, people skills are a must. 

Dealing with Difficult People for Rookies addresses issues commonly found in the work environment in a user-friendly and down-to-earth way, including:

· The wide range of personalities we meet at work

· How to identify the principal types of troublemaker

· How to manage them – and if necessary contain them to avoid damage to the team

· How to tackle personality issues, master the problems and come out on top.

Witty, quick to read and packed with commonsense advice, Dealing With Difficult People shows how to deal with a range of personality clashes in the work environment, from minor tensions to outright war. 

About the author… Frances Kay is an international business coach who works with executives and managers from various industry sectors. She is the author of several business books and is based in Covent Garden, London.
More info… For interviews, articles, serialisation, review copies and more information please contact Kate Gordon on +44 (0)117 909 9490 or +44 (0)7980 921961 or kate@karenmccarthy.co.uk.    

An easy-to-read practical guide for understanding and dealing with the wide range of characters you meet in your everyday working life.











