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Ever since Daniel Goldman introduced the concept of Emotional Intelligence to business in the mid-90s, forward-thinking companies have recognised just how important it is in terms of growth and leadership. Yet, despite the fact that many organisations are aware of its vital relevance, many still lack the skills or knowledge to create an environment where EI in staff is nurtured and encouraged.
Emotional Intelligence for Rookies shows clearly and simply how to develop greater understanding of ourselves and others and in so doing manage tricky scenarios, including:

· Recognising emotions, moods and vibes 

· Nipping office politics in the bud

· Motivating staff when you can’t give them a pay rise

· Strategies and techniques for conflict resolution

· Price negotiation – essential skills for SME owners 

· Hiring and firing 

· Building trust and rapport

· Trusting and valuing your intuition

Practical and uncluttered by superfluous jargon, Emotional Intelligence for Rookies will help you to understand where your emotions come from, how they affect you, and most importantly how you can use them to your advantage. 

About the authors… Andrea Bacon and Ali Dawson are experienced business coaches, who use emotional intelligence in their work with companies across a range of industries.
More info… For interviews, articles, serialisation, review copies and more information please contact Kate Gordon on +44 (0)117 909 9490 or +44 (0)7980 921961 or kate@karenmccarthy.co.uk.    

You’ve been promoted, have a bigger team to manage and the budget to match. Now what? EI for Rookies is the best kind of boot camp for a new generation of creative managers.














