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With contributions from: June Boyle, David Clutterbuck, Lynda Gratton, Marion Horstmann, Margo Parker, Paul Sloane, Vladimir Spidla, and many more experts
In today’s increasingly knowledge-based and competitive economy, talent within the company workforce is of growing importance.  Skilled and talented employees are the lifeblood of any company, and this holds true the further you go up the corporate pyramid. Creating and developing talent within your company has become a strategic necessity, as employers begin to realise that employees’ talents and skills drive business success. Whilst many companies today put tremendous effort into attracting employees to their organisations, they spend little time in retaining and developing talent. A talent management system must be worked into the business strategy and implemented in daily processes throughout the company as a whole – rather than leaving this solely to HR, talent management must be practiced at all levels of the organisation.
Growing Talent: A Corporate Duty provides a definitive overview of talent management and development. It contains contributions by 30 of the world’s leading practitioners and experts in talent management. Most of these contributors have had first-hand experience within large well-known organisations of creating and implementing talent management programmes. The book is essential reading for anyone who has responsibility for developing the skills and knowledge of today’s workers. 

About the editor… Hervé Borensztejn is the head of human resources at EADS (the world’s second largest aerospace and defence company). He created EADS’ corporate business academy and lectures on the topic of talent management to universities and at business conferences around the world.

More info… For interviews, articles, serialisation, review copies and more information please contact Kate Gordon on +44 (0)117 909 9490 or +44 (0)7980 921961 or kate@karenmccarthy.co.uk.    

Talent management is one of the most critical issues in business today. Growing Talent provides advice from 30 of the world’s leading experts and practitioners in talent management.














